INTERIM HUMAN SERVICES ADVISORY COMMITTEE MEETING

3 March 2005

AGREED ACTIONS


Attendees:
Michael Ramsey (co-chair), Gary Moore (co-chair), Phil Lambert, Janelle Chapman, Carlo Svagelli, John Becker, David Lawrence, Aldo Pennini, Monica Barone, Colin Kay, Paul Crammer, Shirley Lomas, Lyn Stewart, Mabel Chang, Helen Campbell, Samantha Nolan (secretariat), Ross Bennett (observer), Wayne Green (observer) 

Apologies:

Gay Horsburgh, Rob Welsh

	ITEM
	DISCUSSION
	DECISION AND ACTION ARISING

(where appropriate)
	RESPONSIBILITY/

TIMEFRAME

	1
	Welcome and introductions
	Presentation on membership characteristics:

· Willing to work collaboratively and respectfully alongside one another

· Willing to challenge non-government and government organisations to address barriers and challenges

· Willing to challenge own and others’ thinking

· Open to examining new approaches to service delivery

· Willing to actively contribute to the implementation of the plan

· Willing to champion the Human Services Plan and the processes

· Prepared to report back through forums, networks, inter-agencies.

Discussion about principles for the HSAC.  Held over for further discussion at next meeting. 
	Characteristics agreed to by HSAC members.

Electronic copy of presentation to be provided to HSAC members.


	SN: 4/3/05

SN to place on next agenda 

	2
	Background and context 
	Presentation on findings of the Review of Human Services.

Discussion about the need for the human services system to change and the support amongst services for this process to reshape service delivery.  

Further consultation on what people want was not deemed necessary.  Rather, it was felt that the Committee should progress toward developing and implementing the Plan as soon as possible.  
	Electronic copy of presentation to be provided to HSAC members.
	SN: 4/3/05

	3
	Role of HSAC
	Discussion about the role of the HSAC in relation to the development of the Redfern-Waterloo Plan and the relationship between the Human Services Plan and the Redfern-Waterloo Plan.  Members agreed that broad social outcomes identified through human services planning process should feed into the Redfern-Waterloo Plan.  

Committee members worked through the relationship chart.  They spoke about the ways in which the Committee members working in Government can support the outcomes of the process.  Commonwealth Government needs to consider how process might impact on funding decisions and processes.  NSW and Commonwealth Government to meet separately on this issue.  

Proposed changes to the terms of reference: 

1. Provide advice to the Minister on the social outcomes to be pursued in the Redfern-Waterloo Plan and its specific strategies.  

2. Note that all decisions relating to funding will rest with the relevant tier of Government (not only NSW Government).  
	Development of Redfern-Waterloo Plan to be standing agenda item for future meetings. 

Commonwealth and NSW Government to meet re. funding processes. 

Seek approval of Minister for changes to the terms of reference.   
	SN to include as standing agenda item

RWPP to set up 

MR to advise Minister’s office of proposed changes: 7/3/05

	4
	Developing the Human Services Plan 
	Members worked through the mock up of the Human Services Plan.  Concern expressed about the inclusion of ‘service type’.  Discussion held around the preferred format of the Plan.  
	Members to provide RWPP with other plans that may inform the format of the Human Services Plan.  

Human Services Plan to be placed on agenda for further discussion at next meeting.  
	HSAC members to SN by 11/03/05

SN: 11/3/05

	5
	Cluster Groups
	Members preferred to provide cluster groups with specific tasks – to identify the problems and seek their expertise in developing solutions.  

Preference expressed not to have service users or funders at all workshops where solutions are being developed, to ensure maximum level of openness and creativity. 

Proposed format of information to provide to clusters to guide their work: 

1. Background (needs, demands, capacity, existing services/program plans, gaps in service system) 

Resources: Morgan and Disney report…

2. Outcomes for the specific cluster (linked to broader outcomes and to other clusters)

Resources: 

3. Principles and methods 

Resources: 

4. Barriers to change 

Resources: 

5. How to achieve the outcomes (implementation plan) 

· which agencies

· new services

· which service changes

· over what time

· managing the change

· winners and losers

Resources: 

Proposed work plan for clusters: 

Workshop one

First half of workshop: Service providers and funders 

Second half of workshop: service providers only 

Workshop two 

Service providers 

Workshop three

Service providers and service users

Workshop four

Service providers and funders

Membership of cluster groups discussed.  

Child and families cluster
Names proposed by Child and Families Taskforce - Barnardos, The Shop, Mudgin-Gal, a School Counsellor, Jo Fletcher (Connect Redfern),  one school principal, South Sydney Community Aid, Chris Murrell (Health), DOCS representative, Police (dv worker), representatives from preschool, school and after-school care, Neighbourhood centre, Family Support service; Aboriginal Children's Services, Aboriginal Early Childhood, Robyn Dundass, young people, Scarba, CALD representative, Julie Druce (SDN Children’s Services), Factory representative.  Names proposed by child and families taskforce accepted by HSAC with the addition of a Commonwealth Government service provider, the involvement of two school principals (Mount Carmel and Darlington) and the involvement of youth only at workshops one and three.  

Names proposed by HSAC for youth cluster - Fact tree, South Sydney youth services, principal Alexandria park, TAFE possible Eora centre, settlement, City of Sydney youth service delivery, street team, PCYC, a refuge TBA, Pact youth theatre, Police YLO

No names proposed for health cluster – HSAC members to advise RWPP on this.  

Aboriginal services cluster 

Discussion about Redfern-Waterloo community working party.  It is not currently clear how this group will evolve or whether it is in a position to take on a planning role.  The Commonwealth advised that it is keen to engage with the whole community – not just organisations.  Members decided to invite all Aboriginal organisations in Redfern-Waterloo to attend cluster meetings and invite broader participation to workshops one and three.  Facilitator to be employed to encourage participation.  

Facilitator to be employed to work with each of the clusters at the workshops.  

Members encouraged to attend cluster meetings to ensure flow of communication between clusters and HSAC.  
	HSAC members to review cluster group documentation prior to distribution.  

Proposed membership of cluster groups: 

Families and Children cluster – proposed membership (as put forward by Child and Families Taskforce) adopted, with minor changes (see discussion notes)  

Aboriginal services cluster - all Aboriginal organisations to be invited to participate on cluster group.  Facilitator to talk with organisations and encourage participation.  

Health and youth services: HSAC members to provide list of proposed members to RWPP.  


	HSAC members: 

Names of participants for health and youth cluster to SN by COB 10/3/05



	6
	Proposed workshops
	Four workshops originally proposed: 

· integrated service delivery 

· community outcomes

· community leadership 

· professional capacity building

A further workshop on measuring performance and results was also suggested.  
	RWPP to progress with integrated service delivery and community outcomes workshops in March/April
	

	7 
	Communication strategy 
	Discussion about: 

· key audiences - whether some audiences are more significant than others 

· existing communication channels – RWA looking to buy space in local media – will include update on human services planning process

· key messages – most significant message at this stage is that a human services plan is being developed which is intended to improve services in the area
	Rename as draft Communication Paper 

Will be a standing agenda item and remain a working document 
	SN: 4/3/05

	8
	Evaluation of Human Services Plan
	Discussion about:

· including qualitative and quantitative measures

· utilising the work already done on developing an evaluation framework for the COAG trial at Murdi Paaki
	Carried over to next meeting for more detailed discussion 
	SN to place on next agenda

RWPP to provide materials on this item for next meeting

	9
	Other business
	Confidentiality

Documents and information shared at HSAC meetings will be categorised into three groups: 

1. Cabinet in confidence

2. Confidential discussions/papers to inform HSAC processes

3. Publicly available information.  

Redfern Local Court 

Concern expressed about the closure of the local court and consideration about whether anything could be done to change this decision.  
	Issues re. confidentiality to be clarified with Minister with responsibility for Redfern-Waterloo.

Redfern Local Court carried over to next meeting for more detailed discussion


	MR to clarify confidentiality with Minister’s office: 7/3/05

SN to place on next agenda



	10
	Next Meeting
	15 March 2005: 9.30-3.30pm
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