DRAFT EVALUATION FRAMEWORK – PERFORMANCE INDICATORS
GOAL 1: Improve Health and Well-being of Children
	Performance Indicators
	Evaluation Reviews/

Data Collection Points
	Agency collecting data
	Lead Agency

	Outcome Indicators

· First antenatal visit at less than 20 weeks (total population)
· Babies born with low birth weight at term (total population)

	(baseline)

06

06

	07

07

	08
08

	10
10

	Midwives Data Collection (HOIST)
MDC (HOIST)

	NSW Health

NSW Health



	Intermediate Indicators

· % children Fully Immunised at 24 to less than 27 months 
· % mothers smoking during the second half of pregnancy
· % Mothers breastfeeding on discharge

· % of births identified as appropriate for sustained home visiting receiving antenatal home visiting and for two years postnatally

	06
06

06
06
	07
07

07
07
	08
08
08
08
	10
10
10
10
	Australian Child Immunisation Register

MDC (HOIST) 
RPAH OIS
NSW Health


	NSW Health

NSW Health
NSW Health

NSW Health



	Process Indicators
· Commence implementation of the Families First Strategy within Redfern/Waterloo and program funds allocated
· Re-establish Child and Family Interagency Group
· 100 additional affordable child care places available in Redfern/Waterloo for local children

· Culturally specific childcare places available in Redfern/Waterloo
· Meet with Aboriginal community to discuss best ways of providing information about importance of antenatal care using established groups and networks
· Improved antenatal shared care between NSW Health and Aboriginal Medical Service, Redfern through implementation of regular fortnightly clinic 

· Provide smoking cessation brief interventions within antenatal programs
	06
	07

07
07

07
07

	08
08
	
	
	DoCS Communities Division)
DoCS

RWA

DoCS

NSW Health

/ City of Sydney
NSW Health

/AMS

NSW Health




GOAL 2: 
Lift Local School Numeracy and Literacy Levels to at least the State Average

	 Performance Indicators
	Evaluation Reviews/

Data Collection Points
	Agency collecting data
	Lead Agency

	Outcome Indicators

For all children residing in Redfern-Waterloo:
· Year 3 and 5 BST Literacy scores

· Year 3 and 5 BST Numeracy Scores

· Average growth in BST Literacy scores between years 3 to 5 

· Average growth in BST Numeracy scores between years 3 to 5
	(baseline)

06

06
06

06
	07

07
07

07
	08
08
08
08
	10
10
10
10
	DET

DET

DET

DET
	DET

DET

DET

DET



	Intermediate Indicators

· Number of children aged 3-6 years attending preschool/ long day care in Redfern-Waterloo
· Number of children identified for integration and special needs programs as a proportion of children entering kindergarten
· Number of child care staff trained in cultural awareness
	06

06
06
	07

07
07
	08
08
08
	10
10
10
	DoCS (ASPARD)
DET

DoCS
	DoCS
DET

DoCS

	Process Indicators
· Develop transition to school program guidelines for all childcare services

· Develop coordinated Communications Strategy targeting parents to increase childrens participation in childcare, supported playgroups and preschools

· Use of the Home Instruction for Parents of Pre-School Youngsters for Aboriginal children program in Redfern-Waterloo

· Workshops with parents conducted by DET through the Schools as Community Centre

· Workshops with young parents provided by Schools as Community Centre

· Tutorial Centre established by Exodus Foundation
	
	07
07

07

	08
08
08
	
	
	DET

DET + DoCS, NSW Health, City of Sydney
DAA/DoCS

DET
DET
DET


GOAL 3: Lift Local School Attendance and Retention Rates to at least the State Average
	Performance Indicators
	Evaluation Reviews/

Data Collection Points
	Agency collecting data
	Lead Agency

	Outcome Indicators

For all children residing in Redfern-Waterloo:

· Attendance Rate – Year 7- 10

· Attendance Rate – Year 11-12

· Year 12 Retention Rate

For Aboriginal Children residing in Redfern-Waterloo:

· Year 12 Retention Rate


	(baseline)

06

06
06
06
	07

07
07
07
	08
08
08

08
	10
10
10

10
	DET

DET

DET

DET
	DET

DET

DET

DET

	Intermediate Indicators

· Number of Family Conferences held to address attendance issues
· Children identified for alternative to suspension programs
	06

06

	07
07

	08
08
	10
10
	DET/DoCS
DET
	DET/DoCS
DET

	Process Indicators

· Development and introduction of a range of school programs including: 
- student leadership initiatives

- increased family involvement in schools

- introduction of Family Conferencing in Redfern/Waterloo

- use of alternatives to suspension
· Transport Taskforce established and plan addressing transport difficulties developed
	
	       07

07
	
	
	DET


	D ET

DET/DoCS
DET/ City of Sydney


GOAL 4: Improve Support for Vulnerable People
	Performance Indicators
	Evaluation Reviews/

Data Collection Points
	Agency collecting data
	Lead Agency

	Intermediate Indicators

· Number of early intervention cases undertaken within Redfern-Waterloo
· Number of people receiving mental health assessment p.a.

· Number of clients receiving HASI support

· Number of case plans developed using the multi-agency case coordination framework
· Number of people enrolled in pre-employment education and training who identify as having a psychiatric disability
	06
06
06
06
	07
07

07
07

07
	08
08
08
08

08
	10
10
10

10

10
	DoCS
NSW Health

HASI
RWA

TAFE
	DoCS
NSW Health

DoH/SSWAHS

CC SOG

DET

	Process Indicators
· Development of improved capacity for earlier identification and support for children with disabilities

· Development of protocols for responding to grief and loss in the Aboriginal community
· evaluation of multi-agency case management for at risk young people
· Establishment of a DoCS Early Intervention Team within Eastern Sydney Community Services Centre

· Provision of housing and support packages via HASI

· Ensure timely response by Housing and Health services to the needs of people with mental health problems as agreed in the Joint Guarantee of Service
· Improved integration of drug health and mental health services through:
- review of assessment and referral procedures

- increased case coordination

- training of staff working with clients with a dual diagnosis
	
	07

07

07

07

07
07
	08


	
	
	DADHC
DAA

RWA/CC SOG
DoCS

DoH

NSW Health/ DoH

NSW Health



GOAL 5: Reduce the Incidence of Family Violence
	Performance Indicators
	Evaluation Reviews/

Data Collection Points
	Agency collecting data
	Lead Agency

	Outcome Indicators

· Rate of child protection reports per 1000 children aged 0-17

· Number of reported domestic violence related assaults 
· Rates of reported domestic violence related assaults per 100,000 persons
· Number of AVOs issued 
· Rate of AVOs issued per 100,000 population


	(baseline)

06

06
06
06

06
	07

07
07
07

07
	08
08
08
08
08
	10
10
10
10
10
	DoCS
BOCSAR
BOCSAR

BOCSAR

BOCSAR
	DoCS

BOCSAR
BOCSAR
BOCSAR
BOCSAR

	Intermediate Indicators

· Number of children on long term care and protection orders
· Rate of children assessed as abused or neglected by type of abuse or neglect


	06

06


	07

07


	08
08

	10
10

	DoCS

DoCS


	DoCS
DoCS

	Process Indicators

· Establishment of a Redfern/Waterloo Family Violence Taskforce and provision of 6 month report

· Implementation of the Blackout Violence program

· Increased access to crisis and alternative accommodation 

· Conduct of anti-violence programs in local schools

· Employment of four Aboriginal Community Liaison Officers at Redfern Police Station


	
	07

07

07
07
07

	
	
	
	RWA

RWA
RWA

DET

NSW Police




GOAL 6: Increase the Participation and Involvement of Young People in the Community
	Performance Indicators
	Evaluation Reviews/

Data Collection Points
	Agency collecting data
	Lead Agency

	Intermediate Indicators

· the number of young people attending after hours activities

· the number of young people enrolled in programs
· the number of young people attending mentoring programs
· hours of outreach programs provided

	baseline
06

06

06
06
	07

07

07
07
	08
08
08
08
	10
10
10
10
	NGOs/ City of Sydney
NGOs/ City of Sydney
NGOs/ City of Sydney
NGOs/ City of Sydney
	RWA
RWA

RWA

RWA

	Process Indicators
· development of a Plan-it-Youth mentoring program

· development of a NSW Police youth mentoring program

· increase access to mentor –focussed cultural activities for young Aboriginal people
· survey of young people completed

· Agreements in place between local youth services and City of Sydney/ sporting organisations

· Consultation strategies with young people developed

· Establish Youth Precincts Taskforce

· Prepare Cost Analysis of options for reconfiguring services

· Develop Agreed Service Specifications for each program and service

· Formation of three youth service precincts, located in Redfern West, Waterloo and Redfern East 

· development of a coordinated activities calendar
· Creation of single access points for service users “one stop shops
· Development of shared arrangements for the provision of weekend activities in local youth centres
· Development of annual strategic plans outlining integration, collaboration and program development initiatives
· Development of culturally appropriate programs across the youth sector
· One pilot of a shared administrative “back office” for selected NGOs established

	06

06
	07

07

07

07

07
07
07
07

07
07

07
	08
08

08
	
	Youth Service NGOs

Youth Service NGOs


	DET
NSW Police
DAA
RWA

RWA/ NGOs

City of Sydney

RWA

RWA

RWA

RWA

RWA

RWA

RWA

RWA

RWA

RWA

RWA


Goal 7: Increase Numbers of Young People Accessing Employment and Training Opportunities
	Performance Indicators
	Evaluation Reviews/

Data Collection Points
	Agency collecting data
	Lead Agency

	Outcome Indicators

· Labour Market participation rate 
· Employment Rate

· Youth Employment Rate
	(baseline)

06
06
06


	07
07
07


	08
08
08


	10
10
10
	Centrelink
Centrelink

Centrelink


	Department of Human Services (C/W)
Department of Human Services

	Intermediate Indicators

For young people aged 15-19 resident in Redfern-Waterloo:
· Number of students enrolled in pre-employment education and training while still at school

· Number of young people no longer at school, enrolled in pre-employment education and training
· Number of part-time school based apprenticeships and traineeships
· Number of work plans developed for young people at local schools (years 9-12)

· Number of people entering tertiary education

· Number of Aboriginal people entering tertiary education

· Number of places offered to Aboriginal people through the Aboriginal Participation Plan

· Number of Aboriginal people receiving employment via the Aboriginal Participation Plan

	06

06

06
06
06

06

06

06


	07

07

07
07
07

07

07

07
	08
08

08
08
08

08

08

08
	10
10

10
10
10

10

10

10
	TAFE
TAFE
DET

DET
RWA

RWA
	DET 
DET

DET

DET

RWA

RWA

	Process Indicators

· Provision of community based work experiences for children in years 9, 10, 11 and 12
· Provision of streamlined training and employment pathways for employers

· Establish Indigenous Enterprise Centre
· Establish Training Centre in North Eveleigh


	
	07

07
	08
08
08
	
	DET

RWA

RWA

RWA
	DET
RWA

RWA/DET/NGOs
RWA


Goal 8: Reduce Drug and Alcohol Misuse
	Performance Indicators
	Evaluation Reviews/

Data Collection Points
	Agency collecting data
	Lead Agency

	Outcome Indicators


	(baseline)


	
	
	
	
	

	Intermediate Indicators

· Number of clients receiving:

- brief interventions (assessment/ referral/ counselling)

- intensive drug health services (detoxification/rehabilitation/

opiate treatment)

· Prevalence of HIV & Hep C in intravenous drug using population
· Number of  people referred to MERIT

· Proportion of local crime that is alcohol related
· Number of Ambulance attendances at overdoses
	06

06

06
06

06

06
	07

07

07
07

07

07
	08

08

08

08

08

08
	10

10

10
10

10

10
	NSW Health

NSW Health/ NGOs

National Drug and Alcohol Research Centre, UNSW
AG

Redfern Police

NSW Ambulance
	NSW Health

NSW Health

/ NGOs
NSW Health
AG

NSW Police

NSW Health

	Process Indicators

· Implementation of a drug and alcohol health promotion campaign with local government and NGO agencies
· Develop strategies and implementation plan through the reconvened Drug and Alcohol Taskforce
· Implement recommendations of the Street Drinking Taskforce
· Provide education programs in school targeting young Aboriginal people
· Establish an accessible community health facility delivering primary health services which complements existing health services in the area
· Commence planning for culturally appropriate treatment, detoxification and rehabilitation programs
· Protocols in place for post-discharge of at risk new mothers

	
	07

07

07

07

07

07

07
	
	
	
	SSWAHS/ City of Sydney
RWA

RWA

DET

NSW Health
NSW Health/ AMS/ NSW Health 

NSW Health


Goal 9: Reduce Offending and Recidivism

	Performance Indicators
	Evaluation Reviews/

Data Collection Points
	Agency collecting data
	Lead Agency

	Outcome Indicators

· Number of reported assaults
· Rate of reported assaults  per 100,000 persons 
· Number of reported robberies
· Rate of reported robberies per 100,000 persons 
· Number of reported thefts

· Rate of reported thefts per 100,000 persons 
· Number and % of young offenders diverted from adult custody


	(baseline)

06

06
06

06

06

06

06


	07

07
07

07

07

07

07


	08
08
08
08
08
08
08


	10
10
10
10
10
10
10


	BOCSAR
BOCSAR
BOCSAR

BOCSAR

BOCSAR

BOCSAR

BOCSAR/ DJJ
	AGD
AGD
AGD
AGD
AGD
AGD
AG/ DJJ

	Intermediate Indicators

· Number of joint case plans developed
· Average number of previous offences for young people presenting before Court

· Number of young people cautioned or appearing before Community Justice Groups3

	06

06
06

	07

07
07

	08
08
08

	10
10
10
	DJJ/DoCS
DJJ
DJJ
	DJJ/DoCS
DJJ

DJJ/AGD

	Process Indicators
· Investigate possibility of introducing Circle Sentencing and Community Justice Groups in Redfern/ Waterloo

· Make increased use of Youth Justice Conferencing

· Provide increased support for offenders post-release from correctional facilities

· Implement the Redfern/ Waterloo Community Safety Plan

	
	07

07

07

07


	
	
	
	AGD
AGD

DJJ/DoCS

RWA



	Qualitative Indicators

· Proportion of residents who feel safe living in Redfern-Waterloo

· Proportion of residents who feel safe walking down their street after dark
· Proportion of residents who feel the Area is safer then two years ago
	
	07

07

07
	09

09

09
	
	Community Survey

Community Survey

Community Survey
	RWA

RWA

RWA




Goal 10: Build Community Capacity

	Performance Indicators
	Evaluation Reviews/

Data Collection Points
	Agency collecting data
	Lead Agency

	Intermediate Indicators
· Number of cross-cultural events held
· Number of staff receiving cross cultural training
	06

06
	07

07
	08
08
	10
10
	
	City of Sydney + RWA + other agencies
All agencies

	Process Indicators

· Development of a Redfern-Waterloo Corporate Citizenship Prospectus

· Regular meetings of the Human Services Ministers Advisory Council

· Revival of the Redfern Street Festival

· Development of a common web portal for local NGOs

· Development of a Redfern/ Waterloo Information Centre
· Develop cross cultural training package

· Implement communications strategy that fosters local participation and networking
· Development of partnerships with Aboriginal community
	06

	07

07

07
07

07
07

07

	08
08
	10
	
	RWA

RWA

RWA
RWA
RWA
DAA/CRC

RWA

RWA

	Qualitative Indicators

· Proportion of residents who say they like the community they live in

· Proportion of residents who have attended a local community event in the past six months
· Proportion of residents who say they feel valued by society

· Proportion of residents who say they feel there are opportunities to have a say on issues that are important
· Proportion of residents who say they are an active member of a local group

· Proportion of residents who say they participate in their children’s school
· Proportion of residents who say they have a local network of friends

· Proportion of residents who say they can get help from friends when they need it

· Proportion of residents who say they feel they have someone they can borrow from in an emergency
	
	07

07

07

07

07

07

07

07

07
	09

09

09

09

09

09

09

09

09
	
	Community Survey

Community Survey

Community Survey

Community Survey

Community Survey

Community Survey

Community Survey

Community Survey

Community Survey
	RWA

RWA

RWA

RWA

RWA

RWA

RWA

RWA

RWA


APPENDIX I
DEMOGRAPHIC PROFILE – REDFERN-WATERLOO

	Census Data

Source: ABS
	Data Collection Points

	
	2001
	2006
	2011

	Population Profile
· Total Population

· NESB Background

· Aboriginal and Torres Strait Islander

· Children aged 0-4

· Children aged 5-14
	Redfern

11,206

31%
311

370

585

	Waterloo

5,745

41%
411

236

574
	
	

	Household Profile

· Total Dwellings

· Owner/occupied

· Public Housing

· Families with Children under 15
· Proportion of total families
· Single Parent Families with children under 15
· Proportion of total families
· Living in same Dwelling 5 years ago

	5,496
29%

23%

301

13.9%

184

8.5%
	3,004
12%

67%

156

12.4%

287

22.8%
	
	

	Socio-Economic Profile
· Highest Educational Level

- Year 10 or below

· Total Employed

· Unemployed

· Weekly Income less than $300
	25%

5,348
7.6%

39%
	38%

1,414
16.6%

66%
	
	


	    LOGIC MODEL FOR REFERN-WATERLOO HUMAN SERVICE PLAN EVALUATION


 APPENDIX II

[image: image1]
APPENDIX III


LIST OF AGENCIES CONSULTED

Department of Aboriginal Affairs

Department of Aged Disabled and Home Care

Attorney General’s Department

City of Sydney 

Department of Community Services

Department of Education and Training

Department of Housing

Department of Juvenile Justice

Redfern Police

Redfern Waterloo Authority:

· Infrastructure, Enterprise and Employment

· Reforming Human Services

Sydney South West Area Health Service:

· Population Health Service

· Drug Health Service

· Mental Health Service

Department of Technical and Further Education
Antecedent Variables


Risk factors


- neighbourhood


- family


- peer group


- personal


Demographic Characteristics


- age/ethnicity/ family composition





Outcomes


Eg:


Increased:


  - literacy


  - youth     employment


  - birth weight





Reduced:


  - crime


  - child abuse





Mediating Variables


Level and type of use of services outside the HSP


Perception of opportunities


Educational aspirations


Social norms and attitudes





Intermediate Outputs


Reduction in Risk Factors


Eg:


Increased school attendance


Earlier antenatal engagement





Enhancement of Protective Factors


Eg:


% children attending preschool


# of young people completing job training





Resources





Government agencies


RWA


NGOs











Type and Level of Program Inputs


Eg:


Home Visiting


Case Coordination


Preschool Activities


After School Programs


Mentoring


Training programs





Target Population





Children & Families


Young People


Aboriginal People








� Babies born with low birth weight (less than 2,500g at term (37-42 completed weeks gestation)


� As per NSW Health Home Visiting Guidelines


� The number of young offenders not in adult custody out of the total population of young people charged with an offence in previous 5 years


� For offences committed in Redfern-Waterloo
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